
 
 

 

 

 

 

 

 

Economic Project Group  
Minutes 

 
Date: 15 October 2009 

 
 

Location: Broom Hall Hotel, Saham Toney, IP25 7EX  
 
Present: 
 
 
 
 
 
 

 
Paul Claussen   Breckland Council (Chair) 
Mark Stanton   Breckland Council 
Lindy Warmer  Breckland Council 
Mark Fretwell  Breckland Council 
Dan Cox  Breckland Council 
Sonia Welander             Job Centre Plus 
George Hayes  Dereham Area Partnership 
Jan Godfrey  Wayland Partnership 
Neil Featherstone          Brecks Partnership 
Emma Finn                    Shaping Norfolk’s Future   
Neale McArdle               Poultec 
Jo Middleton                  Norfolk County Council 
Jacqui Starling               Connexions 
Caroline Williams           Chamber of Commerce 
Dave Seaton                  Peddars Way Housing 
Annette Giles                 Peddars Way Housing 
Dave Hatherly                Wayland Radio 

 

   
 

Item   Notes Action 
1. Welcome, Introduction and Apologies  
1.1 
 

Paul Claussen welcomed the group and proceeded with brief 
introductions. 
 
Apologies received: Andrew Wilson, Michael Hand, R Hetherington, 
David Ovenden, Lucy Walker, Dennis Tallon, David Martin, Philip 
Westhead, and Sarah Chowles. 
 

 

2. Minutes approval & matters arising  

 
 

2.1 These were agreed as a true account of the previous meeting. 
 

 

3. Engineering Smart Growth (REV Active) – Mark Stanton, 
Breckland Council 

 

 

3.1 Mark Stanton began his presentation by recap the key messages of 
the REV programme stating that the focus is the A11 corridor and 
that the aim is to build a business community with a low carbon 
focus and that it help businesses grow and make them more 
competitive. Mark showed a map of the A11 corridor and 
summarised some of the projects that are part of the programme 
working along the corridor. 
 

 

3.2 Mark Stanton then went on to introduce the REV active as the next 
major stage in the REV programme and went through the key 
objectives; ‘To establish a resource efficiency focused network’. 

 



 

 

Item   Notes Action 
Mark then explained the ACTIVE engagement model and the 
component parts within using an example of a business that had 
made similar savings already. Mark then went through the three 
levels of offering to businesses and gave reasons for businesses to 
engage in the project. Mark summarised the costs of the project 
and showed what success will look like down the line. Mark 
completed his presentation by explaining the next stages of the 
project. 
 

4. BELA 3 Grants Update – Lindy Warmer, Breckland 
Council 
 

 

4.1 Lindy Warmer updated the group on the BELA project and its 
outcomes and tasks. 
 
The Breckland Enterprise and Learning Account Phase 3 (BELA 3) 
is up and running thanks to further funding from the Breckland 
Partnership (LSP) and Breckland Council’s Match Funding 
Reserve. Since the BELA scheme started in 2007 we have assisted 
67 businesses with grants totalling £32,583. 
 
We know have a further £27,123 on offer to all established and 
prospective micro businesses (less than 10 employees) in the 
Breckland district, as long as the applicant fulfils the criteria. 
 
An article promoting the BELA 3 scheme and the funding available 
will be placed in the next edition of Breckland’s Voice magazine. 
 
For further information please contact the Economic Development 
Team on 01362 656 235 or visit the website. 
 

 
 
 
 
 
 
 
 
 
 
 

Mark 
Fretwell 

4. Future Jobs Fund – Jacqui Starling, Connexions 
 

 

4.1 Jacqui Starling gave an update on the Future Jobs Fund and began 
by stating that it was the largest successful bid in the region in the 
first round, potentially creating twice as many jobs as all the other 
successful round 1 bids put together. This was underpinned by a 
good understanding of the local labour market and economy. 
 
356 initial grant against bid for 1040 for starts to March 2010. 
 
42 October job starts in Breckland. 
 
Renegotiation or extension to funding expected in New Year. 
 
Jacqui then pointed out JSA Claimants hotspots on a map of 
Norfolk with areas of Norwich, Gt. Yarmouth, Kings Lynn and 
Thetford above the national average and with areas of Dereham 
also. 
 
Jacqui highlighted some of the gaps - limited jobs in Kings Lynn, 
Limited delivery in the South, no delivery in North Norfolk and gaps 
in the care and social sectors. 
 
Jacqui concluded by announcing a further bid to DWP by end of 
November. 
 
The Breckland Partnership will submit a package of FJF bids to 
Norfolk County Council (lead partner) for inclusion in the November 
bid. Mark and Lindy to ensure this is actioned. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Mark 
Fretwell & 
Lindy 
Warmer 

5. ‘New Voice’ – Dave Hatherly, Wayland Radio 
 

 



 

 

Item   Notes Action 
5.1 Dave Hatherly began by giving an overview of Wayland Radio, its 

background and how it is funded. He then spoke about the 
volunteers that help run the station and showed its coverage on a 
map. 

 

5.2 Dave then described ‘New Voice’ (funding received from the 
Breckland Partnership (LSP) of £5,850) as an initiative training 
young people for over 3 years, learning technical, communication 
and production skills.  Wayland Radio is working with groups from 
Watton Youth Council, Hammond’s High School and YMCA using 
experienced trainers from OU/City College and the BBC. 
 
The project is aimed at children who are difficult or facing exclusion 
and it gives them a chance to engage by learning office, technical 
and communication skills whilst gaining work experience. 
 
Dave detailed the main benefits being that there is mentoring in a 
disciplined work environment encouraging self-discipline and that it 
is creating a greater awareness of the Breckland Community and 
people. 
 
As part of the monitoring process there are regular feedback 
discussions and records of positive achievement. 
 

 

6. ‘Bite Size in Breckland’ – Jackie Starling, Connexions 
 

 

6.1 Jacqui Starling gave a very quick introduction to the ‘Bite Size in 
Breckland’ initiative (funding received from the Breckland 
Partnership (LSP) of £9,750) tasters for NEET young people aged 
16-18. 
 
It is for 20 NEET young people in the Breckland area at risk of long 
term unemployment and disengagement and with a preference in 
horticulture or construction work. 
 
There are 3 weeks of taster days working with training providers 
who may be able to signpost them to employment opportunities. 
 
It is due for delivery in November and December. 
 
Jacqui concluded by detailing what the initiative will achieve: 

•  Reduce the potential number of Breckland JSA claimants at 
age 18 

•  Raise confidence and self esteem 

•  Contribute to the reduction of ASB 

•  Encourage participants to make a positive contribution to the 
local environment and economy 

•  Increased employment skills and experience 
 

 

10. 
AOB 

Economic Project Group Focus 
 
The EPG has decided to focus its attention on 3 major priorities: 

• ‘Young People’ – The Future Jobs Fund A government 
scheme offering employers £6,500 focussing on young 
people 18 – 24 years of age approaching 12 months of 
unemployment or in areas of high unemployment.   The job 
should have a positive impact on the employment 
prospects of those who are employed with support likely to 
include accredited training, continued job-search and 
interview techniques, CV writing, work focussed training, 
and working practices. It will also be important to set out 
how the individual will be supported to move into 
sustainable employment at the end of the period of Future 
Jobs Fund employment. 

 



 

 

Item   Notes Action 
 

• ‘Rural Business Support’ - The Economic Development 
Service continues to fund Norfolk and Waveney Enterprise 
Service to offer business planning advice to all start up 
businesses.  The Service also funds the Norfolk Rural 
Business Advice Service that concentrates mainly on 
extremely rural businesses and the agricultural sector.  The 
BELA grant scheme is now in its 3

rd
 phase with funding 

from the LSP £5,000 and Breckland Council’s MFR 
£20,000 giving us a total sum of £27,123.  In the quarter we 
have received 45 enquiries 11 of which are claimed or in 
the process with £5,907 committed leaving a total fund of 
£21,220. 

 

• ‘Training and Skills’ - Through the Business Rescue 
Toolkit funding we are offering 4 credit crunch workshops 
through November aimed at helping business to beat the 
recession.  Topics include: 

• Managing your cash flow and monitoring profitability  

• How to give yourself the best chance of obtaining finance 

• Marketing – are you making the most of all the 
opportunities? 

• Finding new customers by developing your Business 
Networking  

• Communicating with your staff – your most important asset 

• Improving efficiency and performance 

• Making the most of help and resources 
 
 

 The remaining agenda items were postponed due to time 
constraints.  
 
‘Migration Impact Funding’ – to be presented at next meeting  
 
‘Project Group Lead Officers’ – Role to include: 

•  Work with the Partnership (LSP) Officer and Senior EDO to plan 
and initiate activities for the group and ensure actions are carried 
forward.  

• To assist in setting agendas for the meetings. 

•  Write reports and make presentations as required for the LSP 
Board & Economic Project Group. 

• To represent the Economic Project group at the LSP Board or 
other forums as required. 

• To identify partners to become members of the group and to 
promote partner links. 

• If a Non-LSP Board member is interested in the role then an 
approach to the Board for membership will be considered. 

 

 
 
 
 
 
 

All  
Interested 
partners to 

contact -Mark 
Fretwell 

7 Dates of future meetings 
 

 

7.1 Please find below the next meeting date. 
 
10

th
 December arrival for 7.45 AM for Breakfast at 8 AM at the 

Keystone Innovation Centre, Croxton Road, Thetford, IP24 1JD. 
 

 
       All  

Note next 
meeting 

Meeting Closed 11.00 am 


